
Health Promotion Framework for HPI

Health[image: image1]
A state of complete physical, mental, and social well-being and not merely the absence of disease or infirmity”

(WHO Constitution, 1948)

Health is the extent to which an individual or group is able, on the one hand, to realize aspirations and satisfy needs or cope with the environment.                                                                              
(WHO Euro, 1984)

Health as a Right

United Nation recognizes that it is the fundamental right of every individual to enjoy highest attainable level of health and health promotion is based on this critical human right.

Health is actually a RESOURCE for everyday life and not an OBJECTIVE of living. Health is a drive, an investment which enables us to aspire for greater things in life.

Health Promotion
Health Promotion is the process of enabling people to increase control over their health & its determinants leading to the improvement of health. Health Promotion approach is gender sensitive and pro poor as it is grounded in an understanding of economic and social determinants of health. . It is the Core function of public health and works to tackle both communicable & non communicable diseases.
Determinants of Health
Health promotion approach identifies that not only the genetic makeup of an individual but also some other factors including living & working conditions, personal habits, environmental factors and social & cultural norms affect the people’s health. It is associated with actions directed to strengthen the skills and capabilities of an individual as well as actions directed towards changing social, environmental & economic conditions.
Defining mental health and mental illness

Positive mental health includes

·  A positive sense of well-being.

· Individual resources including self esteem, optimism and sense of coherence.

· The ability to initiate, develop and sustain mutually satisfying personal relationships.

· The ability to cope with adversity (resilience)

· These will enhance the person’s capacity to contribute to family and other social networks, the local community and society at large.   
Mental health and why it is important

Rationale for addressing mental health :

i.
Mental health for a important societal value

· Mental and physical health are strongly interlinked.

· Good mental health is an important resource for individuals, families, communities and nations.
· Mental health contributes to human, social and economic capital.
· Mental health concerns us all in our every day lives in homes, schools, villages, streets, workplaces and in leisure activities.
ii.
Mental health problems constitute a heavy burden

· Suffering.
· Disability.

· Mortality.

· Loss of economic productivity.

· Poverty.

· Intellectual and emotional consequences for children.

iii.
Action for mental health is a contributor to poverty reduction

iv.
Action for mental health impacts on international development targets.

· Infant and child mortality will be reduced.
· Maternal mortality, cancer and improved physical health through better mental well-being.
· HIV infection rates reduced through improved mental health. 
· In addition by causing somatic symptoms and predisposing to frank physical illness, mental disorders place a significant burden on general health systems all over the world.

v.
Mental health problems include.

· Psychological distress usually connected with various life situations, events and problems.

· Common mental disorders (e.g. depression, anxiety disorders, emotional and conduct disorder in children.

· Severe mental disorders with disturbances in perception belief and thought processes (psychoses).

· Substance abuse disorders (alcohol, drugs and tobacco).

· Abnormal personality trails.

· Progressive organic diseases of the brain (dementia). 
History of Health Promotion

Health Promotion concept is not a new one but it emerged in 1980s for the achievement of Alma Ata goal of “Health for all by the year 2000”.

Ottawa Charter for Health Promotion (1986) identifies three Basic strategies for health promotion

· Advocacy for Health

· Enabling all people to achieve their full health potential

· Mediating between different interests in society.


Components of Health Promotion
1. Build Healthy Public Policy

It deals with putting the health on the agenda of policy makers in all sectors and at all levels. Health promotion policy would identify the obstacles for the adoption of healthy public policies in non health sector and find solution for them.

2.
Create Supportive Environment 

Health is linked and affected by a other social, economic & developmental sectors there is a need to make the living & working condition safe, satisfying & stimulating.

3.
Strengthen Community Actions

Community empowerment is an important focus of health promotion approach which ultimately develop their ownership and control of their endeavors and destinies including developing flexible systems to strengthen public participation in the health matters and health services.

4.
Develop personal skills

Develop personal skills by providing Health Education and Information to the people so that they may exercise more control over their health and environment. 

This has to be facilitated at all levels of health as well as in schools, homes, and work place and community settings.

5.
Re-orient Health Services 

The role of the health sector will be moved toward the health promotion direction beyond their role of providing clinical and curative services. 

Major Health Promotion Strategies

· Health education

· Health communication

· Community development

· Organizational development & change

· Healthy public policy

· Advocacy

· Inter-sectoral collaboration

· Self-help and mutual aid

Health Promotion is a social environmental Model having 4 dimensions

1. Social Dimension

2. Political Dimension

3. Economic Dimension

4. Gender Dimension


The social dimensions for health promotion are 

· Norms

· Customs 

· Social processes (gender discriminatory practices)

· Social relationships with respect to gender 

· Social inequalities-ethnicity, gender 

· Sense of coherence with the environment 

· Cultural heritage 

· Sense of identify 

The economic dimensions for health promotion are 

Assessment of economic resources for the achievement of Health for All

· Household income  and women’s share in it 

· Affordability of men and women 

· Spending pattern

· Seasonal variations in income 

· Environmental vulnerability 

The political dimensions for health promotion are 

· Equitable Government actions

· Democratic participation of men and women 

· Decision making processes 

· Locus of men and women’s control in decision making 

· Political commitment to human rights, addressing inequalities, peace verses arms race 

Gender dimensions for health promotion are

· Women’s skills and knowledge in all sectors

· Women’ role in policy making 

· Women’s role in cashable and non cashable income  

· Women friendly infrastructures 

· Supportive environment for women development 

· Burden of the workload of women 

· Sharing of responsibilities between men and women 

· Forums for women’s community based organizations 

· Readiness to accept women’s world view in the development of health promotion policies and structures  


Health Promotion in context of Pakistan

GoP policy documents are very much in the favor of implementing a health promotion perspective in the Public Health system particularly PRSP (Poverty Reduction Strategy Paper) & MTDF (Mid Term Development Framework) which set the road map for future health interventions. 

The Health sector vision for 2005-2010 is for a healthy population practicing a healthy life style with a sound health system which is effective, efficient and responsive to health needs of low socio economic groups especially women in the reproductive age. These policy guidelines talk about a clear shift from curative to preventive health care and focus is towards disadvantaged and marginalized segment of the society and promoting gender equity.


Health Promotion & Effective Management System

Health Promotion can contribute to effective management system by 

1. Strengthening of staff skills and mandate in health promotion can lead to improved quality of care and client responsiveness of care.

2. Open and transparent communication is vital process in health promotion as well as a critical management skill. It would help interactive sharing between supervisor & supervisee.

3. Health promotion approach implementation requires the formation and effective functioning of networks with in the health sectors as well as outside the health sector (education, agriculture, community developments. These networks ultimately provide information relevant to a variety of district health management decisions and for implementation of those decisions. Health Promotion leads to enhanced cost effectiveness. Health promotion approach when combined with analysis of HMIS data will lead to judicious use of limited resources between primary, secondary and tertiary services.

4. Finally good management at district level will lead to appropriate implementation of National & Provincial policies which is a part of internal responsibility or accountability within the health sector.
SETUP IN HEALTH SYSTEM

[image: image2.jpg]



CHANGE REQUIRED 

i) PIMH 

· Training Centre for promotion of mental health for staff working in the district at different level.

· Visits of Health Promotion Committee to the districts for need assessment. 

ii) DHQ

· Presence of Psychiatrist and Psychologist at all DHQs of Punjab.

· Free Medication for psychiatric patients  

iii) Private Clinics, RHC & Dispensary: -

· Staff: doctors, L.H.W, CMW, and paramedics to be trained in recognizing symptoms leading to psychiatric problems in patients & referring them to DHQs for early treatment and prevention from permanent disability and handicap.

· Maintaining record and follow-up of all such patients.  




 A “mediator” may be any actor or factor that contributes to mediate between differing interests in society for the pursuit of health. They may be government, non government organizations, health or other social and economic sector, local authorities, industry and media etc. The coordinated effort by all these factors may realize the ultimate goal of health promotion. 








An “advocate” for health promotion is a person (man or woman) an organization or group which  works for raising demand for favorable conditions for health such as political, economic, social, cultural, environmental, behavioral and biological factors.











An “enabler” is a person (man or woman), an organization or group which aims at reducing differences and gender inequalities in current health status and ensuring equal opportunities and resources to enable all people to achieve their fullest health potential. An enabler works for supportive environment, access to information, life skills and opportunities for making healthy choices and have control over their life.
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The Bangkok Charter for Health Promotion (2005)





It complements and builds on the values, principles and action strategies of Ottawa Charter (1986) and also the Jakarta Conference of 1997and five action areas are,


Promoting social responsibility for health


Increasing investment for health development


Expanding partnership


Increasing community capacity & empowering individuals.


Securing an infrastructure for health promotion.








National Health Policy 2001 and Health Promotion Framework





10 key areas have been identified in National Health Policy 2001 and it has a strong foundation for National Policy


To reduce the widespread prevalence of communicable diseases (EPI cluster of childhood diseases, TB, Malaria, Hepatitis B & HIV-AIDS.


To address inadequacies in Primary & Secondary Health care services.


To remove Professional & Managerial deficiencies in District Health System.


To promote greater Gender Equity in the Health Sector.


To bridge the Basic Nutrition Gaps in the Target population, women, children & vulnerable Population Groups.


To correct Urban Bias in the Health Sector Implementation Modalities.


To introduce required regulation in the Private Medical Sector.


To Create Mass Awareness in Public Health Matters.


To affect improvement in the Drug Sector with a view to ensure the Availability, Affordability, & Quality of Drugs in the Country.


Capacity Building for Health Policy Monitoring in the Ministry of Health.




















Dr. Shamsa Shafi, Chairperson Health Promotion Project Convener, Friend of the PIMH








Punjab institute of mental health Lahore (PIMH)








Private Clinic (Doctors)








Rural Health Centre (RHC)








Dispensary





District Head Quarter Hospital (DHQ)











Page 1 of 10


